THE BIG DEBATE

By Jenny Lescohier, e

JSHA IS LA

Why

Industry stakeholders discuss why
industry regulatory standards are
relevant and need to be complied with

eople who work in construction know OSHA as
E law. It is the ultimate authority on safety and best
practices, the last word, where the buck stops, the
end of the road... you get the picture. So what of all this news
about new ANSI standards? Are you required to follow them?
What happens if you don't?
We talked with industry stakeholders to find out if there's
a consensus to these questions. Following is an excerpt from

the discussion.

JENNY LESCOHIER, EDITOR OF IPAF ELEVATING SAFETY: WHY SHOULD CONTRAC-
TORS FOLLOW ANSI STANDARDS WHEN OSHA IS LAW?

NATHAN CRISP, PRIOR OSHA COMPLIANCE OFFICER, CURRENTLY WITH
MASTCLIMBERS, LLC: Well, ANSI is law... A lot of people don't
understand that the general duty clause specifically states
recognized hazards, and a consensus standard is legally recog-
nized in the industry. All it requires is an industry leader and a
group format to make a consensus standard.

BRAD BOEHLER, PRESIDENT OF SKYIACK AND IPAF: Technically ANSI
is a voluntary standard. You can build a somewhat tenuous
link from the original reference in OSHA to ANSI 92 standards
through a variety of interpretations and documents that basical-
ly suggest the current revision of the standards are mandatory.

There are aspects of the standard, certainly with respect to
training, where you can actually draw very clear lines directly
to the fact that the employer has the responsibility and require-
ment to train their employees. In general, even if they are only
voluntary, they are still best practice guidance on how you
should use MEWPs. I think most contractors, larger ones any-
way, want to be associated with using best practices, and so
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Should | Care
About ANSI Standards?

they should be voluntarily look-
ing to be compliant with ANSI
standards.

PALIL SATTI, TECHNICAL DIRECTOR,
CONSTRUCTION SAFETY COUNCIL: In general, o
OSHA establishes a level of performance Q ]
that employers shall comply with for a safe 0
and healthful workplace, but it provides little
guidance on how to achieve that compliance. ANSI Q
and its catalog of consensus standards provide the detail
and program strategies on how to be safe and healthful.

TOM TRINEN, SERVICE ONE ACCESS INC: OSHA
Regulations are law, and ANSI standards are
voluntary industry consensus standards
that can be adopted in whole or in part
by OSHA, thereby making them law.
Contractors can be cited by OSHA
under any of the applicable OSHA reqgu-
lations, but it is not uncommeon for OSHA
to also reference an applicable ANSI
standard in their citation(s) when cit-
ing contractors under OSHA's general
duty clause,

ANTON RUESING, DIRECTOR, INTERNATIONAL
FINISHING TRADES INSTITUTE: In terms of our
training and our development of cur-
riculum, ANSI provides international
recognition of standards that not only
meet, but often even exceed, OSHA

regulations. ANSI recogni-
tion is testament
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quality of training compared to other

programs in the industry. EDITOR OF IPAF
The International Union of Painters | y ﬂfgtq“”[;
and Allied Trades (IUPAT) and its

International Fimishing Trades Institute
(iFTT) take great care to educate contrac-
tors in our industries on what ANSI
recognition means and how that makes . IPAF NORTH
for better business. 47 ' AMERICA
TONY GROAT, IPAF NORTH AMERICA MANAGER:
While OSHA requires training of work-
ers, its does not state what appropriate
training looks like until it asks for your
training after an accident, ANSI stan-
dards are the best practice the training
is measured upon. The two go hand in FINISHING

hand and users must follow both. : I”TT-F:.”r_

TONY GROAT,

LESCOHIER: HOW DO OSHA AND ANSI DIFFER IN
THEIR INTENTIDNS?

GROAT: One of the biggest differences
15 that OSHA is a legal entity capa-
ble of criminal prosecution and its
requlations are law. ANSI standards
are voluntary to enhance competitive-
ness of the US worldwide and establish

standards for products, services and sys-
tems. There are no ANSI cops to
ensure you are complying, how- OFFICER
ever that should not diminish . CURRENTLY WITH
their value, OSHA standards are B,
very difficult to change - it literal- i
ly takes an act of Congress. Industry
standards must be reviewed and
updated every five years. OSHA
requlations do not even address
scissor lifts and have to treat them
as a rolling scaffold. Simply said,
ANSI standards provide more detail
and procedures for the design, safe use
and training than OSHA can offer.

SATTI: OSHA is like a menu of
responsibilities, L.e. be safe, conduct
jobsite inspections, provide training...
ANSI is the cookbook which lists the
ingredients for success.

TRINEN: OSHA fundamentally
sets the "minimum requlations”

for safety of a particular work activity by clas-
sification of the applicable industry. OSHA
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can be quite detailed, but ANSI standards gen-
erally are more specific, and can also include
more design critena and performance quide-
lines than OSHA. ANSI standards must be
updated more frequently, and are typically more
in tune with newer developments in equipment
and sale practices as the federal government
can work very slowly when it comes to updating
OSHA regulations.

LESCOHIER: D0 MOST CONTRACTORS EVEN KNOW
ABOUT ANSI?

BROAT: OSHA is hard wired into contrac-
tors. Having employees all complete an OSHA
10-hour course is all but mandatory. Those 10
hours only offer general knowledge on a wide
range of topics and are NOT considered equip-
ment operator training. As the saying goes ‘the
devil is in the detail”... ANSI standards provide
the details that result in the safe and effective
operation of MEWPs,

CRISP: Contractors are not very aware of ANSI
and sometimes it takes a fatality before they'll
start to pay attention. OSHA will fine a com-
pany a few thousand dollars, usually for even
the worst of infractions. The big problem comes
when the lawsuits show up. The lawyers know
what recognized hazards are and they know
that they're something the employer has an obli-
gation to prevent. It's in the law. 5o all these
lawyers get these recognized standards and they
put them in a lawsuil and sue for an accadent.
That's where contractors usually learn about this,
but they should leam about it before the fact.

BOEHLER: We as an industry need to edu-
cate people better. That's all the way down the
line from OEMs who design, make and sell the
equipment to renters who make it available to
the people who actually use it. We need to get
the message out to people that yes, there are
standards that requlate how equipment should
be used and how to train people and keep
workers safe on jobsites, and they should be
complied with.

TRINEN: The more experienced and bet-
ter-educated contractors, their supervisors and
safety professionals should know about all of the
ANSI standards that apply to their work. The

challenge of any safety program is to convey these safe work
guidelines to the workers in the field on a consistent basis.
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LESCOHIER: |F THEY ARE UNAWARE, WHAT MIGHT
MAKE THEM PAY ATTENTION?

SATT: To get more awareness of ANSI
standards and to get employers to pay
attention, one approach would be to get
them integrated into the local and munici-
pal codes,

TRINEN: ANSI standards, while not
always the most interesting reading, con-
tain vitally important safety information that all employers
should be aware of if they intend to provide a safe, compli-
ant workplace. They contain best practices that should be the
foundation for site-specific safety plans and to educate their
competent persons that are in charge of site safety. ANSI stan-
dards are also often used in litigation to support expert witness
testimony in the event of work-related injury lawsuits and

GROAT: Unfortunately, the term voluntary and optional do not
reflect the importance and priority of industry standards. Why
did it take so long to use seat belts in cars when data supported
their value many years prior? Hopefully this conversation will
push the needle - but these standards have been around since
the 1970s when OSHA was first published. Know that most of
OSHA regulations are the same as when first written and the
ANSI A92 standards have been updated many times since.
‘Which do you think is of more value to
your business today?

CRISP: There's a human behavior factor
to this as well. The owners of companies,
CEOs, supervisors, superintendents. ..
they all take risks to boost productivity
and nothing happens, they face no conse-
quences. Then they take another risk, and
again, nothing happens. They will contin-
ue that process of rnisk-taking to the point
that they do have an acadent, and it can be
a serious one. There might be warning signs,
near misses or minor injunes along the way,
but in the construction industry they think this
is not a big deal, it's just part of the process. @
And then they'll finally have the big one 0
and the whole house of cards comes fall- €
ing down.

Humans are designed to escalate risk-taking when they
get away with it. It's standard human behavior. [ sat in a room
many years ago with a bunch of millionaires and billionaires
that had a construction-related accident with fatalities. Their
main concern was nol for the safety and health of the peo-
ple that died. Their main concern was how do we protect our
money? Until we can get a better respect for human life, this is
not going to change.
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“Something‘s got to be
personal to you before
yuu1lchange?’

— Nathan Crisp

“Failing to adopt these
standards will result in
higher loss??

— Paul Satti

This is one of the hardest human
behaviors to deal with because it
often comes from leadership. When a
leader of a company says we're going
to go ahead and operate an aeri-
al lift near a power line and just get
lucky because we've done it before
and we never killed anybody; it hasn't

yet affected them personally. It's basic
behavior modification... unfortunately, something's gol to be
personal to you before you'll change. If you try to imagine what
the biggest stumbling block is to getting adoption, it isn't dol-
lars, it's time — the desire to continue working and get things
done. But you know, in reality, it’s like anything else you do,
you have to take that time to train your personnel to ensure you
get other benefits out of that. You have to invest in your peo-
ple to make sure they understand how to safely do their jobs.
Ultimately, that training pays dividends from a safety perspec-
tive. It also pays dividends from efficiency, productivity and
morale perspectives as well.

LESCOHIER: WHAT MIGHT THE CONSEQUENCES BE IF CONTRACTORS
IGNORE ANSI STANDARDS?

SATTI: Obviously its good business to better an organization
through industry best practice. Failing to adapt these standards
will result in higher loss and will not be

good for business.

TRINEN: Since the main purpose of
ANSI standards is to prevent acci-
dents, the obvious answer is users may
have to deal with accidents and all
that accompany them, namely person-
al injuries, fatalities and equipment or
property damage. This can drive up

insurance costs, and have a negative
impact on their quality of life, as well as others such as families
that are impacted by accidents and lost production.

If you want your company to be on the cutting edge of safe-
ty, it should be the leader's mission to make sure everyone in
their workforce knows and understands their recommendations
and warnings.

GROAT: Unfortunately, most become aware of the ANSI stan-
dards the day after an accident. The consequences of an
accident are well known and don't need repeating here. Even
without an accident, however, the standards can result in great-
er efficiency in the work being done. How much money is lost
as a consequence of poor productivity? The cost between train-
ing and compliant training is small but the consequences are
significant. It is very common to hear those becoming aware of
the ANSI standards say, “1 wish | knew that a long lime ago - it
would have saved me time and money!" A
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